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I. The concept of the new Hungarian Cultural Centre in London 

 
 The new Hungarian Cultural Centre in London - according to my views - is to 
be launched on the basis of a somewhat different set of ideas than the rest of 
Hungarian Cultural Centres already in operation in other countries. Therefore the 
present summary should be started with the introduction of this new concept. 
 
 As preliminary determinants of the concept, certain conditions are surely to be 
taken into consideration, e.g.: 
 
  - the characteristics of the immediate location 
  - the characteristics of the host country 
  - the characteristics of the host culture 
  - expectations from the Centre 
  - financial and human resources of the Centre 
   (as from the founding country/culture) 
 
 I list the characteristics of the immediate location (London) and those of the 
host country (UK) as major determinants of the concept because the opening of the 
new Centre can be denoted as an outset only in a narrow - rather physical - sense, 
owing to the long-standing and lively contacts connecting the two countries and the 
two cultures. In terms of contents the Centre is far from starting contacts from 
scratch, rather it has to build on existing traditions of co-operation and - wherever 
there is a need for it - to expand and support artistic and intellectual activities 
between the two countries. To put in a nutshell, it has to operate in proactive ways, 
i.e. to catalyse the improvement of contacts and relations without interfering with 
existing personal interests and human contacts. The community of Hungarian émigrés 
in the UK - although it has lost some great figures in the past decades -  is still an 
integral part of the Hungarian cultural and scientific life (e.g. Győző Határ, Mátyás 
Sárközi, Lóránt Czigány, György Gömöri, et.al.). Hungarian performing artists and 
groups regularly visit the country and bilateral scientific and educational contacts are 
not confined anymore by political considerations, it is up to the partners - and their 
financial conditions - to establish and run joint projects in any field of research and 
development. Moreover, a formerly unknown measure of direct contacts has been 
established in the non-profit sector by now, from drama pedagogy to handicraft, from 
alternative theatre to adult education, not to mention festivals of all kinds, organised 
fully without the old-fashioned "official" frameworks - and the non-profit sector is 
surely on the move. 
 The list seems to be richer than ever  - yet from a different viewpoint one could 
also say, that a great deal of the high quality values of Hungarian art and culture and 
much of the information on the vast transformation process of present-day Hungary 
goes unnoticed in the massive stream of cultural and information market of the 



 4 

United Kingdom, as it is washed aside by everyday sensations and news-products 
pouring in from all corners of the world. 
 One could say that we should forget about national pride and be satisfied with 
the our existing proportions of presence in the UK, but art and culture are not issues 
of national pride any more. Cultural exchange may improve personal and social 
contacts and business sectors like trade and tourism, catering and banking turn more 
and more to culture as a resource worthy of investing in - therefore values of arts and 
culture play an interactive role in the economy: the two are embedded into one 
another in many aspects. The spontaneous increase of cultural contacts is definitely a 
sign of more freedom and improved living conditions, yet a thoughtful and 
purposeful increase of cultural contacts will surely contribute to having even more 
freedom and better living conditions. 
   Still, if we think about increasing Hungary's cultural impact on the UK, we 
have to bear in mind not only the sheer geographical size and population number, but 
also the immense amount of the treasures of cultures accumulated in this country 
throughout the centuries would never give the opportunity for dreaming about some 
crushing cultural campaign of long-lasting effect. Yet if one builds on existing local 
traditions and applies means of new technical and information technologies then a 
slower and less dazzling, but more effective and lasting presence can be achieved. 
 My conclusion is that a new type of  cultural centre is to be envisaged and 
created, a project which creates a virtual space providing room for action in the 
whole country, thus offering more opportunity to the UK population to have access to 
the historical and contemporary values of  the Hungarian culture. 
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II. The Centre of three faces: the virtual centre, the network and the salon 
 
 The London Hungarian Cultural Centre will not be starting its operations in a 
purpose built building.  Through the intellectual pursuits of its director and staff, 
however, it must gradually appear in the cultural life of London and the whole of 
United Kingdom, and also for Hungarian artists, students and scientists aiming at the 
United Kingdom, as an independent body. 
 In my opinion the most successful operations of the centre can be insured by 
the application of the latest technology and the most traditional personnel structure, 
the combination of which with a network structure has recently become popular in 
Western Europe. 
 
The virtual centre 
 
 The technical background - besides opportunities provided by telephone, fax 
and answering machine - will be insured by the information accumulated and 
organised within a homepage. The homepage must supply information, both in 
Hungarian and in English, on the following points: 
 - Hungarian and British-Hungarian cultural and scientific programmes, 

performances, exhibitions of Hungarian artists within the UK, 
- Hungarian scientific and artistic workshops and societies operating within 
the UK, 

 - scholarships available for Hungarians in the UK, 
 - scholarships available for British people in Hungary, 
 - guest appearances, exhibitions of British artists, Hungarian-British scientific 

programmes in Hungary, 
 - similar information not available elsewhere. 
 
Apart from the above mentioned, further details should be insured with links to: 
 
 - English language newspapers in Hungary (e.g. Budapest Week Online) 
 - newspaper homepages in Hungary (e.g. Internet Hungary Újságosstand) 
 - the Hungarian Home Page 
 - the homepage of the Ministry of Culture and Education  
 - the Hungarian Culture Homepage 
 - the homepage of the National Cultural Foundation 
 - the Cultural homepage 
 - the Wiremail homepage 
 - the Hungarian Socrates homepage etc. 

                                                
 Naturally the possibility to link from the homepage of the Ministry of Culture and Education to the homepage of the 
foreign Hungarian institutes, including the Hungarian Cultural Centre in London must also be created.  
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 - the homepage of British higher education institutions with Hungarian 
 departments or public collections with Hungarian collections (to be 
 established) 

 - similar homepages to be added later.  
 
 The above list naturally only indicate the initial steps, the homepage will 
present the London Hungarian Cultural Institute itself as well. 
 
 Appearing on the web is therefore essential for the development of the virtual 
centre, since through this the presently non-existing intellectual informational link is 
immediately put into being that previously a traditional cultural centre would have 
been able to achieve by writing letters and sending printed matter. However, this 
latter is also necessary - although most letters will be sent via e-mail - and it is 
unavoidable that possibilities provided by the computer will be surpassed. 
 
The network 
 
 A network should also be established whose role will be the continuous 
building of cultural-scientific-educational relationships between Hungary and the 
UK. The number of permanent staff within the Centre will be kept to the minimum, 
therefore, volunteers, public organisations operating in the country must be invited to 
write articles, observe news in local newspapers on Hungarian matters, and thus be 
willing to participate in the expansion of the Centre’s homepage. Both volunteer 
work and the willingness for networking have great traditions in the UK, therefore, 
we can build on this. It means great prestige and advertisement for local organisations 
or institutions if a London based institute ensures location for one of their events. 
Later on, the network can join the Circle network that has been operating in Europe 
for some years and which was among the first initiating the establishment of 
European cultural networks (of which I am the member, and regularly get invited to 
its conferences).   
 The network - which we can call the Network of Hungarian Cultural Events in 
the UK - step by step will gather those impresarios, gallery owners, festival 
organisers, British public organisations operating joint projects Hungarian cultural 
organisations, public schools and higher education institutions seeking co-operation 
with Hungarian partners through EU Programmes (e.g. SOCRATES, TEMPUS, 
LEONARDO, etc.), and countless others and as yet unforeseen organisations, 
institutions and individuals looking for connections in relation to Hungary or 
Hungarian culture who would be willing to invite Hungarian artists. 
 
 The London Hungarian Cultural Centre starting from nothing will be able to 
bring the already existing connections to the surface and make them show, and will 
enhance the development of further relationships. The newsletter to be presented 
within the hompage can report on events organised by the members of the network, 
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and by the small-scale duplication, also taking advantage of already existing 
connections, it can become an organising force in its own right which will influence 
the users of the network to a larger extend than the staff of the Centre would ever be 
able to accomplish using traditional methods.  
 Consequently, the Centre must also organise certain concrete cultural 
programmes in order to fulfil expectations towards supporting Hungarian visiting 
artists and performers. This way the network also incorporates Hungary as well. As 
director of the Centre it is necessary to promote and support the organisation of 
cultural events through keeping in touch with Hungarian cultural institutes and 
professional organisations. 
 Summing up the above: the Centre is a virtual information system and at the 
same time an up-to-date decentralised network. However, these technical and 
organisational solutions by themselves result in a quite bureaucratic and sterile 
operation. As a result of which the traditional human touch will also be necessary in 
order to create the opportunity for those writers, students, artists and interested parties 
who have received help or wish to receive help from the Centre to in person. 
 The web or the network is not sufficient for developing personal and intimate 
human relationships which in the case of the Centre would be served by the salon.  
 
The salon 
 
 The new Centre at the time of its opening will start its operation in the business 
area of London where everything grinds to a halt after office hours. Worse still the 
late opening of the Centre could not be safely ensured since it will be in an office 
block. At the same time, as I mentioned earlier, the Centre must become a true virtual 
and intellectual centre. 
 However need can be turned into an advantage. The purchasing of a new 
property for special cultural purpose is not essential for the opening but providing 
accommodation for the director is. In any case, the place to be rented for will 
unavoidably become a meeting place. In my view, this will have to fulfil the role of a 
real intellectual centre, thus it must have - as is usually the case in English houses - a 
living room big enough to be used as a salon. This way Hungarian artists, 
intellectuals and youth, especially students may use this facility as a reading room, 
tea-house and café, also regularly used for events and various small courses. 
Therefore, with regard to the director’s house affluent location and structure are not 
the determining factors but the fact that it should have the traditional ground-floor 
living room and upstairs bedrooms. In accordance with this, when selecting the house 
the easy access by public transport and the above mentioned characteristics must 
come before prestige. 
 
 The salon created in such a way must be the continuation of the old tradition 
held by Hungarian immigrants. Naturally it is not impossible that in future following 
a governmental decision or a private donation it will become an independent 
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establishment for the purpose of cultural events and exhibitions. However, such a 
centre does not yet exist, nevertheless, the most important functions - in the 
previously suggested form, almost at the same time with the opening of the Centre - 
will be partially insured by occupying the director’s house. The concept of salon 
should be understood in terms of its last century meaning with intellectual, not artistic 
connotations. An evening meeting place, parlour that offers Hungarian newspapers 
and magazines, anthologies and novels that can be taken off its shelf in the midst of 
friendly conversations, and according to old traditions the housewife, who is well 
versed in culture and literature, does not only prepare and serve tea and biscuits, but 
also takes active part in and organises social life herself. 
 The salon could be a place for "winding down" after book presentations, 
workshops, performances and concerts of small groups or bands, or after theatrical 
performances. Furthermore, it could also be a kind of meeting point that can provide 
information and ensure contact with the home for Hungarian students studying in the 
UK or young Hungarian au pairs working there who so many times have to face 
unknown or unexpected hardships. The salon would blend in with the existing club 
life in the UK and represent and intellectual centre without requiring separate 
investment, staff and large operational costs. Besides the virtual centre it would 
operate as a real forum fulfilling expectations that want the new establishment in 
London to be a true force creating links between Hungarians living there and in the 
continent, Hungary and the United Kingdom in the cultural-educational-scientific 
sphere. 

 
III. The profile: roles and services 

 
 The main task determines the profile of the Centre that is the promotion and 
expansion of the Hungarian culture and the co-operation of our higher education and 
public education and Hungarian scientific connections within the UK, and wherever 
possible in the English speaking territory. 
 A recently established Centre, which has a minimal staff and infrastructure, can 
only gradually build up a full profile. However, it is not necessary to treat any area as 
a priority over the other, but the various professional fields should take divers roles in 
accordance with their characteristics. The Centre’s profile at the same time must be 
developed in such a way that the above mentioned institutes, public organisations and 
individuals are served equally. In addition are other functions, for example the so-
called cultural diplomatic function, that is a co-operation with the Hungarian 
Embassy, or the British Council as well as arranging cultural programmes, either in 
part or full preparation and organisation, in the event of visits by Hungarian state 
leaders. Cultural diplomacy has been given a peculiar significance by the fact that 
Great Britain is given the leadership of the European Union in the first half of 1998, 
and thus it is expected that the new representative of an associate country that wishes 
to join the EU may be advantageous for the local politicians as well. 
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 The Centre can fulfil these roles by two types of services: direct and indirect 
organisation, or providing information directly or indirectly. These two types of 
services must be developed gradually in accordance with characteristics of the 
various professional fields. My preliminary sketches of these are as follows. 
 
Culture 
 
 The cultural co-operations, exchanges are basically event-centred. As director 
of the Centre, the first step is to have an overview on the first semester of 1998 
British-Hungarian cultural programmes - within work plans and outside these -  
which are already prepared or being planned, and in the appropriate tempo make 
these well publicised throughout England. It is extremely essential to build good 
press relationships with the British cultural and electronic press and major 
newspapers beyond the development of the internet homepage and our own news 
item publications. This will have to be already under way at the arrival of the 
director, and the help of the Embassy will be needed in this work in terms of 
reception giving, press conference and publicising. (Therefore, by this time 
everything that I have written down here will have to be ready in a condensed form 
that can be published in the press in English Language.) 
 Further to supporting information giving on the performances of Hungarian 
artists and bands performing in England, those artists living there, emigrant artists or 
those being employed there should gradually be bunched together and given 
continuous information on cultural matters. 
 However, already during the first phase, support for different kinds of concerts 
and guest appearances will have to be strived for, along with the development of the 
Centre’s organisational work. It will be possible to hold more and more events, 
whether mediated or independent, using the salon and sponsor support in outside 
places, equally in London or outside the capital. 
 The activity of cultural organisation will be mostly management, thus paying 
attention to festivals and other events that already exist or are under organisation, 
making proposals as to Hungarian participants and introducing the mentioned 
partners. In the interest of these things the director of the Centre will have to get to 
know the decision making mechanism of the Arts Councils and find possibilities for 
connections for the introduction of Hungarian cultural values. 
 Beyond its activity of propagating Hungarian culture, the Centre will also 
contribute to the discovery of possibilities of mutually expanding scholarships in arts, 
equally in the state and private sectors. 
 Apart from the actual organising and information giving service, a really 
powerful fund-raising programme has to be strived for in the cultural field, since 
including sponsors is the most necessary and most likely possibility. 
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Higher education 
 
 Projects targeting common European sources have been rapidly developing in 
the international relations of higher education. The Centre must take part in helping 
partner-relations, occasionally finding partners for researchers, departments or 
institutions. The development of the internet homepage is essential in this area. 
 It is advisable to make contact with higher education institutions offering 
scholarships, study-research possibilities, and if they have a homepage, it should be 
made possible to reach just by clicking on the Centre’s homepage. 
 In a relative way the Centre has to provide information about existing 
programmes of Hungarian universities for foreigners, without respect to the level of 
training. 
 It is necessary to develop continual relationships with higher education 
institutions running Hungarian faculties (e.g. School of Slavonic and Eastern 
European Studies). 
 The Centre must also be prepared for the participants wishing to take part in 
education in Great Britain from Hungarian higher education institutions, or provide 
information for those Humanities students (e.g. language teachers, librarians) who are 
taking part in further education in Britain about programmes, further scholarships or 
everyday problems that may turn up from time to time and the way to solve these 
problems (e.g. cheap tickets, accommodation). 
 In the case of demand the Centre may contribute to the expansion of relations 
and aid the keeping of contacts between higher education Student Bodies. 
 
Public education 
 
 Public education is such an exceedingly large system to expect considerable 
development from the Centre in the international relations of this professional field - 
taking into consideration its limited resources. Nevertheless, a plan will have to be 
made for the distribution of English language documents on Hungarian  school 
reform programmes (e.g. Hungarian Core Curriculum, Law on Public Education) and 
their results, and for aiding professional events and training in this field between the 
two countries. In the area of public education the director of the Centre must firstly 
undertake principally professionally oriented  and informative connections with the 
relevant English ministries, since departmental control does not play a significant role 
either in the case of culture or higher education in Britain. 
 As with that which was mentioned under higher education, the Centre will 
have to know about Hungarian educators participating in exchange programmes in 
the UK and if it is necessary has to provide cultural and other useful information for 
them. 
 From my point of view the Centre potentially could give the greatest amount of 
help to elementary and secondary school students and their parents by giving 
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information not only about advertised language courses there, but it can also expand 
children’s holiday exchange programmes to be initiated between families. For this it 
will be necessary to establish links with British children and youth organisations. The 
most effective way to raise the interest about Hungarian culture is the organisation of 
school aged youth exchange-holidays or the participation in more traditional 
language camps, and subsequently or parallel with this the positive reinforcement of 
students’ interest in Hungary, informing them of possibilities for travelling and 
gaining experience. 
 
Sciences 
 
 Though an incomparably larger autonomy and self-government typifies the 
workshops of Hungarian scientific life, today is also time for considerable scientific 
co-operation based on governmental agreements. For this it is especially important 
that prior to the time the director of the Centre takes the position links should already 
be formed with relevant international technical-scientific organisations responsible 
for forming bonds for co-operation, the National Technical Development Committee 
and the Hungarian Scientific Academy. It has to be achieved that the Centre gets 
within the sight of those organising British-Hungarian technical and scientific 
connections. 
 Thus it is deemed necessary to gradually map out the whereabouts of 
Hungarian researchers working in Great Britain, so that their research themes can be 
given as soon as they are discovered - by means of periodical publications - to be 
seen publicly in the receiving country giving evidence of scientific co-operation and 
achievements. It is no less important that interested people in Hungary wishing to 
learn about these should also be able reach the Centre’s homepage, in terms of 
research themes, concerning information on Hungarian scientists and researchers 
working abroad, this way catalysing the personal connection between researchers of a 
similar field in the two countries. The Hungarian scientific workshops in Hungary, 
especially the operation of the Collegium Budapest, should be brought to the 
attention of those working in Great Britain. 
 
Others 
 
 Apart from the previously mentioned cultural diplomacy activities, the Centre, 
creating its own notoriety, must gradually establish for those young people living and 
working in England, especially those au pairs often possessing very little knowledge 
of the place the home connection, giving a background of information and help. The 
salon can play a part in this purpose (c.f.), when apart from expanding a knowledge 
of the place, Hungarian news, literary and other press releases, first and foremost, 
social life, whether active or passive, can be achieved. With the help of the Centre 
small communities of young Hungarians  can be formed to avoid the language, 
cultural and intellectual isolation of those living permanently there. 
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 Last, but by no means least, the Centre must play an active role propagating 
cultural tourism. Thus with the help of the first ever „Culture and Tourism” 
conference and fair to be held in Budapest November 1998 and later with continuous 
co-operation with the representative of the Ministry of Industry, Trade and Tourism, 
the possibilities of cultural tourism to Hungary must be presented in the UK. 
 
 


